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AN ODOC AND OCI COLLABORATION

BETTER TOGETHER  

BY LANCE WEST, COMMUNICATIONS SPECIALIST, OKLAHOMA DEPARTMENT OF CORRECTIONS  

It’s a partnership born of a desire to give hope. The 
Oklahoma Department of Corrections had an untapped, 
institutionalized workforce and Oklahoma Correctional 
Industries (OCI) had a vision. 

OCI was established in its current form in the mid-1970s 
with a three-pronged mission. The goal was to provide 
marketable job skills to thousands of incarcerated 
individuals in Oklahoma, reduce idleness, and to build 
quality products at a reasonable price.

“These guys take such pride in their work.” OCI Coordinator 
Joey Barnes said. “The inmates take it above and beyond 
what someone in the real world does because it has their 
stamp on it.” 

OCI is directly under the umbrella of the Department of 
Corrections. But until recently, much of their life-altering 
work went unnoticed by the general public. 

“There was a time when it was said that Oklahoma  
Correctional Industries was the best-kept secret in  
Oklahoma. With the help of ODOC Communications, we 
are bringing forth like never before the benefits OCI can 
bring to the state of Oklahoma,” said OCI Acting Director 
Alex Lunn.

Perhaps OCI’s most valuable commodity is producing 
well trained, exceptionally motivated incarcerated 
individuals. Many are poised to become productive  
citizens after incarceration. 

“OCI has helped me a lot,” Clifford Webb, an incarcerated 
individual said. “Before I got here I had very few  
marketable skills. I couldn’t even type.  Now I help with IT,  
specializing in data mining and website development.” 

Continued on page 28

OCI provides products and services to customers  
throughout the state of Oklahoma. This year, OCI  
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completed two massive projects. Incarcerated 
individuals helped build, upholster, and assemble 
office furniture for other state agencies. OCI created 
a video1 that highlighted this collaborative effort. OCI 
has completed and finished many major projects 
to be proud of, including the collaborative effort  
highlighted in the video, amongst others with links to  
visuals throughout the article.

“The partnership between ODOC and OCI allows us to 
provide training and skill-sets to our inmates in a way 
that is mutually beneficial. Profits over people, who 
says you have to choose,” said ODOC Communications 
Manager Justin Wolf. 

While the OCI program is broad, it costs our taxpayers 
absolutely nothing. OCI is entirely self-sufficient. Salaries 
are paid with money earned through sales and services 
rather than state funds. 

 

 

arsenal of tools at Dick Conner Correctional Center 
(DCCC) where incarcerated individuals receive cutting 
edge training.

OCI administrators are always looking for new ways 
to serve the agency’s needs while saving money for 
Oklahoma taxpayers. This was evident last year when  
OCI re-purposed an old trailer, helping it find new life by 

transforming it into a usable kitchen for 
ODOC, as featured in a video.3

And in times of crisis, the collaboration 
between ODOC and OCI is potentially 
life-saving. When COVID-19 began to 
sweep across the nation, there was real 
concern the virus might infiltrate our 
facilities. 

OCI employees began producing face 
masks, disinfectants, and hand sanitizer 
for staff and incarcerated individuals. Not 
only did the swift action offer a layer of 
protection inside our prisons, but it also 
provided a level of assurance to the public, 
as shown in a video.4

Most citizens had no idea of what goes on 
behind the wire before OCI’s budding 

relationship with the DOC. This coalition showcases 
the rich source of revenue and training provided in  
Correctional Industries. 

“It’s encouraging to see that so many incarcerated  
individuals can help contribute back to society and 
specifically many of our state agencies while learning 
a valuable skill that they can take with them when  
they leave,” Wolf said.

 
  
 
 
  

Continued from page 26

Even the state-of-the-art equipment and materials are 
purchased through these revenue streams. As a video2 

shows, OCI recently added a new laser cutter to its 

These agencies, together are building hope for  
thousands of incarcerated men and women. And that’s  
good news that deserves sharing. “As Oklahoma 
Correctional Industries moves forward, the partnership 

      Above: OCI workers building a future for OK, their families and themselves

https://www.youtube.com/watch?v=XAsVq3nrN8s&feature=youtu.be
https://www.youtube.com/watch?v=_YgAHv4cWDU&feature=youtu.be
https://www.youtube.com/watch?v=Pm5HzPeDszA&feature=youtu.be
 https://www.youtube.com/watch?v=wIodJ5Dqt3U&feature=youtu.be
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we share with Oklahoma Department of  
Corrections will help take us places and provide 
opportunities we would have otherwise never 
had,” Lunn said.   

‘Better Together’ Endnotes and Video Links

1  https://www.youtube.com/watch?v=XAsVq3nrN8s&feature=youtu.be
2  https://www.youtube.com/watch?v=wIodJ5Dqt3U&feature=youtu.be
3  https://www.youtube.com/watch?v=_YgAHv4cWDU&feature=youtu.be
4  https://www.youtube.com/watch?v=Pm5HzPeDszA&feature=youtu.be
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